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Urban District FY25 Approved
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Wheaton Breakdown
Expenditures
Personnel       $2,426,592.00 (65%)
Operating       $1,330,779.00 (35%)
Total $3,757,371.00 

Funding
Parking               $225,000.00 (6%)
Tax                      $348,056.00 (9%)
General Fund    $3,184,315.00 (85%) 



Program Descriptions

Urban District Advisory Committee

Administrative 
This program provides staff support for contract administration, the Urban District Advisory Committees, and for the
administration of Urban District corporations. 

Enhanced Security and Ambassadorship
This program promotes clean, safe, and welcoming Urban Districts through uniformed aides. The program provides visual deterrents and/or trained observer 
documentation for theft, vandalism, and violations in the Silver Spring and Wheaton Urban. Aides also act as ambassadors by providing information, directions, 
first aid and CPR, and roadside assistance to residents, visitors, and the business.

Streetscape Maintenance
This program provides maintenance of, and improvement to, the streetscape amenities within each Urban District. Various service levels include litter 
collection, sidewalk maintenance, trash receptacle service 7 days a week, mowing and snow removal as needed, lighting maintenance, maintenance of 
planted/landscaped areas, and street sweeping.

Promotion of Community and Business Activities
This program enhances the quality of life in the Urban Districts and surrounding communities  through sponsorship of community events that may include 
festivals, concerts, and parades; the installation of seasonal banners, unique signs, holiday decorations, and other amenities to give each District a sense of 
place; and the development and distribution of newsletters, brochures, and other promotional material highlighting the Districts
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Total Operating
$1,330,779.00

Streetscape $686,450.00 
Administrative              $101,887.00 
Clean team $91,007.00 
Safe team  $12,822.00
Marketing $438,613.00

FY25 Enhancements
Marketing          $50,000
Lighting               $25,000
Sidewalks            $100,000



Urban District FY26 Target Reduction
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FY2026 Target Reduction 

-188,339
5% of general fund transfer ($3,766,786)

Net transfer number 

Equity Concerns
Wheaton target reductions are higher than SS

and Bethesda because we receive a larger

percentage of the general fund. Wheaton is

an equity focus area with a larger percentage

of lower incomes and people of color.

WUD Presented Reductions
-$100,000  

from Streetscape/Sidewalks canceling out 
the enhancement from FY2025 

Impact
Limit the amount of storm drains and 

sidewalk repairs and tree replacements. 
Will focus on oldest vs. newest. 



Feedback 

Urban District Advisory Committee

December 17th – CE internal meeting

March 15th – Budget Presented to Council

April – Council Budget Hearings

June – Council Votes 
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